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imMEOZfi Particular Intelligence ^uesiioas Bearing 

Coardimtlon. or Attention 

vzmamsut (a) section 4c(fc> of me 50 

(b) t4eoaraaste to Director, B July 19*>9 from 
Saecutive Secretary-, WC 

(c) Sfa w orea dCEt to Director, Ik December 19^9 
from Acting Executive Secretary, BSC 


The following report Is submitted la accordance with Section k 
of 33C 50 which lists particular intelligence questions requiring 
coordination car attention, &a?f requests the Director of Central Intel** 
licence to sateit to the Council within six months a report of progress 
ia these matters# 

1* scientific Intelligence . On 1 January 194$ an Office of 
:>cieatlfic Intelligence was established aa cue of the Jaajor offices 
in the Central Intelligence Agency. This office la being well staffed 
end Is now devoting its time to Matters of scientific intelligECce in 
conjunction with other offices of the Government interested in this 
subject. SCI Directive 3/3 » baaed on IBC3D 3 # w»» issued with XAC 
concurrence on 2ii October 1949 establishing an interdeparteentel 
ficieatiflc Intelligence Coaaittee to plan, support, and- coordinate 
production of scientific intelligence as it affects the national 
Security. 

2. honegUc, latelliggnce . The Federal Bureau of Instigation 
ia sow a nastoer of the latelliaeEee Mvisary Coesaittee so teat domestic 
intelligence and related natters will be coordinated with foreign intel- 
ligence natters. The Office of Special Operations ia tee Central Intel- 
ligence Agency is working closely with tee Federal Bureau of Investi- 
gation on me tiers where teeir respective interests are related, 

3# Crisis dltuatioua . On 2 February 1949, at a regular meeting 
of "the IntelligBEice Mvlmcy Coesaittee, It was agreed to expedite the 
handling of intelligence natters when there were crisis situations. 

To cc ofim this agreement in writing, it is hoped teat a directive 
on this subject may be issued this* monte, after agreement has been 
reached ea tee method of issuing it# t raftered to tee ®C on 19 Decem- 
ber 1949 after an XAC meeting, at which agreement 0 © teas method was 
not reached. 1 


Approved For Release 2jlg^5/g^g^|I^86B00269R000500020002-2 



Approved For Release 201 


1/05/06 : CIA-RDP86B00269R000500020002-2 


k. Political the indulgence f t2t 4 i«t^ilii'Stice 

latienal Security C«*»ciX and -the President, tin centr al tatelilg ene 

political, ecmmic, military, and otherwise, 

or haw a bearing ucm United States national security and cfcja etlwa 

SjreaeU i^Ecm^Saily and lastly Swsaries are 

stole degree upon Departaeat of State 'otStrt* tvtoe* its* 

situation derives firm the fleet that the Doper toent of State a* * 6 . 

highest level intelligence -^ency 

for intelligence purposes, awil^le to the cen^rai 
v^reas the D^rfe«nta of Artsy, Savy and 4rIJ»ct 

Snt-orT^micS «-•* 

JjJ * ’ , * y >- * a a -T iaiinr^ai AiLltmfr " ~ * £1 * 1 4 till® OCiX^ 

She Central Zofesllldcnce AgMC* * iateia.i^eoc« aacatltsr 

oms designed jrieartty for the- aidant and 

CowhCil* Sacto departamtal intelligence a f®^ y J^JSTS'ten'Lsart- 
dace such current psfclieatima a® are required to mvt its - mm 

sas&tal needs* 


5* Sxnloitatloh of FoygfcSL 
* fhi» «Kt is being mdertaken as 


tty (tews and 


^ J3 T T J£T*Bggrg « STMT' 

SS5JSS/ fc<SrL » 

*”**"»> c 

STAT !!*•«» pcMotlol of these statlono i» l “ U ® 

the diversion of effort £rm foreign broadcasts is 

considered sneconcsctical and unwarranted. 

b T*«a««gi> publications Within tbc. r P*a.» • U’hfirea:: 

fee ^iSrteSSSffi' , pSS^ fit 733 pSSumtims ma 

considered 1 negligible during tbs wr yes* s, a 
show an increasing teateBcy to es^ey 

which enhances their intelligence potential, *t present sir 
publications of this type receive- regular screening* 
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Saatt fcftpmagw* to 

with tbs Iiitelliienc® Blvlsion, GbBSA, to 


Action has been tefcs*i 
st a closer coordination 

of sycii aetdlvlljyj ^tlcn h»& rearuXi^&L to in 

sitaatiesa a substantial increase of coordination in both the Far 

Eastern sad Luropean. Areas* 


7 . SffiftKtors* For om * year, thi« subject 1ms been u**der 
caasidsraS^^ ' the interested agencies# After *»a discussion end. 
revision* a proposed 85CX& was compiled on "Exploitation ©f befsctcsrai 
aad otter Aliens Within the Ifedted Stetee* end circulated in Member 
to the latellissoee Advisory Ccsalttee agencies for the us ual a^roval 
before sube&ttiag. it to the Sational Security Council* A corollary 
apOTiosal on the "Exploitation. of Soviet sad Satellite Uefecto rs Out- 
aide the Ifedte© States’* was also suhodtted to the Intelligence Advisory 
Caaaittee agencies. It is hoped that both proposals will soon b® ap- 
proveA by tM XAC so that they raty be subaltted to the IESC as proposed 
MfCIBs far early issuance. 


tfat li these over-all policy directives are established ana 
nit to operation, there is fbsctimSag a Pro Tm Inter Oe&artaeutal 
wortlu© C oBPi ttee t© handle prcblaos css, the isaportsnt cases of d©» 
lectors which arise and «h±eh have acowalated to date. It is hopes- 
that before long the over-all directives will be approved and issued, 
so that the ?r© "Sm work of this nature ssay be discontinued and this_ 
vpyfc placed on a firmer ana x&ore regular basis* | 


Q'« 


.f&’f 

Aoatiop . Central Intel. 




the ferostlgatioB . Central intelligence Agency*® 

'S^toTS^^S^S^wvKIoKs^a placed increased stress on its counter- 
espionage functions and on ecrater-eepioaage activity abroad on a con- 
t&M&m basis. 


Office of Special Operations* liaise and cooperation 
attendant thereon with the federal Bureau of Investigation have increased 
cnrar & coaisidersible period of ttee* Obviously tfae 
■nossifele working relationship is sot only highly desirable but also r»c- 
eossry to develop!^ the clcacet possible counter-espionage liaise® 
tbs federal Bureau of laves tlgfttlew* *&» Central Intelligence ngesscy 
feel® that this liadeca relationship at the preseat tise is close, 
effective 9 and aatmlly advantage©*!®* 
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9 , mth re jprd to Section# 5 «ad 6 of ISC' &u# aeatitaed to the 
x mM&rm& Sb of 1*» Beceuber 19**9 froa the Acting Bascutiv© Secretory of 
®C , transmitting a copy of the aMswreostt® toted 13 December fro s toe 
Secretary of State# toe following fly ffliwlw tlenl r ee 3. igHBen t of 
toe Office of toporta a»d Esttaatoa to CIA wee «nnd m» **»*•& 
awrf ia to a largj# extoot mow to operatioa# relat i n g to Section Jt(«) 
oi SBC 50 , to additico to toe plan already ccsspiled to esopilaast vito 
Section 6a|l)j 

a, , to Estimates Production Board# coder toe ctoiraananii* of 
the Assistant Director for Beports end Estimates# has teen estab- 
lished. composed primarily of toe Chief# of toe regional and func- 
timS divtolms ©ftoeome# of aspect# and isttoatea. Me 
other duties it is reapasaible for reccBraaadiSg; the scc^xj and teres 
of nfscaro of national Intelligence ©stlsaetoo j $actlc ijjstloti in 
production and final substantive review of such estimates prior to 
tatmsssitfcal to toes IAS tor coordinations and advising toe Resistant 
Director for Beporta and Estimates on toe adoption ssf proposed intel- 
ligence production pragmas to ensure toat adequate priorities are 
giv® at all times t© toe production of high level estiaatoc. 

b. ' Each regional division of tha Office of Ssports asm Isti- 
sates has been realigned to provide (1) an Estimate# Staff# anti 
(gj three or mere regional# analytical# and research branches* 

Biey afford separate tool 11 ties tor h i gh level estmatsts# >4B* 
o ther reports and research studies rwpilred tor pr oduct ion of 
esti mates bat vMeh am not available fro© toe departmental latcl* 
licence agencies.. This realigawsnt pamadts toe retention of centra- 
lised substantive «o3 production contras under each division cities 
m& provides separate allocation of as^owar tor each category of 
'production. 

(1) The Estimates Staff of each regional division produces 
Intelligence estimates within its area in accordance 
with 3CX 3/1 procedures and is of sufficient sise t© ensure 
adequate production ia this category. 

(g) Tbe analy tical sad research branches retain tosir 
greeeat geographic respans Utilities aad are eoniisaiing sys- 
tematically to saawlas# identify analyse the significance 
of emergent tread# within toeir areas of responsibility in 
order t© provide toe regional Sstiaaates Staff with processed 
Intelligence data. These data am tor use in the production 
of national intelligence estimates, as well as reports and 
estimates in those field# of eotaaon concern which are appro- 
priate to regional# as distinguished frosa purely functional# 
toestmnt. 

c. A Central Bmeturah Srot^ has been established consisting 
ini tially of toe Map Division, the National Intelligence survey 
ajvis im (Basic Intelligence Group# redesi03at®d), and toe Gsnaral 
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Division {t&nmTls the General Division, Flam anti Policy Staff)* 

At such ti m as it is determined to conduct additional iateXllgwce 
research is fields of cuMCsi c ©seem r additional facilities for 
purges® will fee added, to toe Central Researcij 

Ifc* Farther organisational reollganent of the Office of Reports 
ms& istlas tes my b# required if changes are- wad® within the X4C- agencies# 

UL # Mitii specific reference to part^rapfc. 5 of ^ i * 3 Central 

Intelligence Agency h* 9 * u ader tefeiia the prchlejs of iirteil igenc© produc.’" 
tios plassalag on a, ioiig^range and iaterdepartseatal basis# It is 
believed that such planning will afford CIA «n& the lACagencies a 
sound basis upon which to reach agreement regarding wt»t tetelligertcc 
nn#rii! to be produced end what departrseatal support can be provided to 
national intelli^nce groSuctloti. 



R# H. HIUKS^gE^^ 


Rear Mad?al, tJJN 
Director of Central 
Intelligence 


PC/jDbb 

COAPS-23 December 19^9 
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NOTE TO VCIt 


this is to be added to the Report to HSC on Sec. Wo) 
of ‘ISC Particular Intelligence Questions Requiring 
Coordination or Attenti on — 


9, W.th regard to Sections 5 and 6 of HSC 50, mentioned in 
the memorandum of December lit, 1 9U9 from the Acting Executive 
Secretary of SSC, transmitting a copy of the memorandum dated 
December 13th from the Under Secretary- of State, the following 
organisational realignment of the Office of Reports and ietlmates 
i* CIA was approved acme weeks ago and ia to a large extent now in 
operation, relating to Section 6a (2) of HSC 50, in addition to the 
plan already compiled on compliance with Section 6a (l)i 

a* An Estimate® Production Board, under the chairmanship 
of the Assistant Director for Reports and Estimates, has been 
established, composed primarily of the Chiefs of the Regional 
and functional divisions of 0-R-E, Among other duties It 1* 


\\n 
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la responsible for recommending the scope and terms of reference of national 
intelligence estimates! participation in production and final substantive 
review of such estimates prior to transmittal to the IAC for coordination! 
and advising the Assistant Director for Reports and Estimates on the adoption 
of proposed Intelligence production programs to ensure that adequate priorities 
are given at all times to the production of high level estimates. 

b. Each regional division of the Q-R-E has been realigned to provide 
(1) an Estimates Staff, and (2) three or more regional, analytical, and 
research branches. They afford separate facilities for high level estimates, 
and other reports and research studies required for production of estimates 
but which are not available from the departmental intelligence agencies. 

This realignment pewits the retention of centralized substantive and pro-* 
duction controls under each division chief and provides separate allocation 
of manpower for each category of production. 

(1) The Estimates Staff of each regional division produces national 
intelligence estimates within its area in accordance with BCI 3/1 
procedures and is of sufficient size to ensure adequate production in 
this category. 

(2) The analytical and research branches retain their present 
geographic responsibilities and are continuing systematically to 
examine, identify and analyze the significance of anargent trends 
within their areas of responsibility in order to provide the regional 
Estimates Staff with processed intelligence data. These data are for 
use in the production of national intelligence estimates, as well as 
reports and estimates in those fields of common concern which are 
appropriate to regional, as distinguished from purely functional, 
treatment. 
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o. A Central Research Group has been established consisting Initially 

of the Map Division, the National Intelligence Survey Division (Basic 

Intelligence Group, redesignated), and the General Division (formerly the 

General Division, Plans and Policy staff). At such time as it is determined 

to conduct additional Intelligence research in fields of common concern, 

additional facilities for this purpose vdll be added to the Central Research 
Group# 

/0, Further organisational realigment of the Office of Reports and Estimates 
may be required if changes are made within the IAC agencies. 

” * With Spe0iftc refer9noe t0 Paragraph 5 of NSC So, the Central Intelligence 
Agency has undertaken the problem of intelligence production planning on a 
long range and interdepartmental basis. It is believed that such planning 
*ill afford CIA and the IAC ancles a sound basis upon which to reach agree, 
ment regarding what intelligence needs to be produced and what departmental 
support can be provided to national intelligence production. 
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